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1.What programme role is MOST likely to also have a role within a project board to represent the interests
of the business?

A. Programme Office

B. Programme Manager

C. Programme Board

D. Business Change Manager

Answer: C

Explanation:

Reference: https://www.finance-ni.gov.uk/articles/roles-and-responsibilities-programme-board

2.Which is NOT a characteristic of the programme management principles?

A. They enable practitioners to achieve transformational change

B. They have been successful when applied in practice

C. They ensure practitioners follow common procedures

D. They are valid in all programme management contexts

Answer: D

Explanation:

Reference: https://www.simplilearn.com/programme-management-principles-tutorial

3.Which is a transformational flow process?

A. Monitoring and Control Strategy

B. Issue Management Cycle

C. Planning and Control

D. Managing the Tranches

Answer: D

Explanation:

Reference: https://www.simplilearn.com/transformational-flow-overview-tutorial

4. Which word is recommended for describing a benefit or dis-benefit?
A. Cheaper

B. Better

C. Improved

D. Worse

Answer: C

5.Which information about a project should be included in the Projects Dossier?
A. How the outputs will be implemented into the business

B. Contribution the project will make to the programme’s benefits

C. Names of the project team members

D. Project brief for the project

Answer: A

Explanation:

Reference: https://community.simplilearn.com/threads/what-is-project-dossier.211/
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